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BOARD OF DIRECTORS 
ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

MINUTES 

Special Meetings of the Board of Directors and the 
Planning and Operations Committees 

El Cerrito City Hall 
City Council Chambers 

10890 San Pablo Avenue 
El Cerrito, California 

Wednesday, April 9, 2014 at 5:00 p.m. 

Closed Session: 4:00 p.m. (Items 9A-9D) 
Committee meetings will commence when the 

Board of Directors recesses to a Committee of the Whole 

MEMBERS OF THE BOARD OF DIRECTORS 
GREG HARPER, PRESIDENT (WARD 2) 

JOE WALLACE, VICE PRESIDENT (WARD 1) 
ELSA ORTIZ (WARD 3) 

MARK WILLIAMS (WARD 4) 
JEFF DAVIS (WARD 5) 

JOEL YOUNG (AT-LARGE) 
H. E. CHRISTIAN PEEPLES (AT-LARGE) 

Teleconference: 

Director Joel Young, At-Large 
730 E 3rd Street 

Long Beach, California 90802 

BOARD OFFICERS 

DAVID J. ARMIJO, GENERAL MANAGER 
DENISE C. STANDRIDGE, INTERIM GENERAL COUNSEL 

LINDA A. NEMEROFF, DISTRICT SECRETARY 
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SPECIAL BOARD OF DIRECTORS MEETING- Greg Harper, President 
Wednesday, April 9, 2014 at 5:00p.m. 

1. 

2. 

[ The Alameda-Contra Costa Transit District Board of Directors held a 
! Special meeting on Wednesday, April 9, 2014. 
! 
i Prior to the start of the meeting, Interim General Counsel Denise 
! Standridge confirmed that all requirements of the Ralph M. Brown 
I Act (Govt. Code Sections 54950, et seq.) and the provisions of Board 
\ Policy 100, Section 4.8 regarding teleconferenced meetings were met 
! in order for Director Young to participate in the meeting and advised 
I that all votes must be taken by roll call vote. [An affidavit verifying 
! that the teleconference location was accessible to persons with 
I disabilities and that the revised agenda was posted at the 
I teleconference location at least 24 hours prior to the start of the first 
\ meeting is attached as Exhibit A.] 

I The meeting was called to order at 4:05 p.m. for the purpose of 
i Closed Session. All Board members were present, with the exception 
I of Director Young who was absent. The District Secretary announced 
i that the Board would convene in Closed Session to discuss Items 9A-D 
[ as listed on the agenda. Closed Session concluded at 4:55 p.m. 

[ At 5:01 p.m., President Harper called the Board of Directors meeting 
! to order. 
' 

I ROLLCALL 
[ Present: Ortiz, Williams, Davis, Peeples, Young, Wallace, Harper 

I GENERAL MANAGER'S REPORT 

ACTION 
SUMMARY 

INFORMATION 

i General Manager David Armijo reported on the following: ONLY 
1 Recognition from the Oakland City Council in honor of Cesar 

Chavez Day for collaboration with the City, particularly on the BRT; 
Installation of turn warning indicators on five pilot buses to 
provide visual and audible indication to pedestrians that buses are 
turning; 
Ongoing discussions with Mayor Jean Quan and Mayor Tom Bates 
regarding transit initiatives and funding throughout the region; 
and 
BART I AC Transit Liaison Committee met to discuss issues of 
mutual concern such as fare coordination, which will be brought to 
the Board in the future. 

3. I PUBLIC COMMENT 
I • Mayor Janet Abelson welcomed the Board to El Cerrito, noting that 

the city was grateful for the service that runs on San Pablo Avenue. 
She added that the community would like more frequent service on 
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San Pablo Avenue and that the city is doing transit oriented 
development. 
Jane Kramer commented on transparency and accountability with 
regard to adherence to appropriate government processes. Citing 
Board micromanagement of staff, she gave the example of forcing a 
legislative lobbying contract to be brought to the Board for approval 
as well as a discussion at a recent BRT Policy Steering Committee 
meeting concerning the role of the committee. In her view, the 
overall question is whether the Board is overstepping and redefining 
its prerogatives and an ongoing concern is loss of Board integrity. 
Barbara (last name not given) commented on Line 72M, noting that 
drivers don't have enough time to take a decent lunch break and the 
line does not have enough service to support the number of 
passengers. She proposed to add three buses and two rapids to 
handle both weekday and weekend service, noting that passengers 
would only have to wait 6 to 10 minutes, not 20 to 40. She also 
stated the drivers deserved bonuses because they train riders on 
how to use the new fareboxes. 
Stuart Samuelson was concerned about standing loads on Line 7 at 
certain times of the day because high school students use the bus to 
come home from school. He said passengers were packed in the 
aisles, which posed a safety hazard. He asked why AC Transit cannot 
provide an extra bus for high school students, noting that 3:50p.m. 
is the worst. 
Rita Xavier commented on weekend service, noting that the buses 
on San Pablo Avenue are full with passengers standing all the way to 
the driver. She thought the buses were more crowded on Saturdays 
than weekdays and more buses or a 72R on the weekend were 
needed. She also requested that straps be placed at lower height 
levels which would help short people and children hold on when 
riding the bus. 
Jerry Grace commented he was happy the Board was meeting in El 
Cerrito. He agreed with previous speakers about Line 72 being too 
crowded. He also said the new fare boxes are slowing down boarding 
for cash passengers. 
David Vartanoff thanked the Board for having a meeting in El Cerrito. 
He said bus bunching and gapping on the 1/1R is very serious and 
causes long waits. 
Virginia Frederick requested reinstatement of Line 74 to Orinda 
BART from El Sobrante. She said when there was service to Orinda, 
a lot of commuters and school children used it, and everyone would 
like to see it back again. 
Charles Blue Sr. had observed things on buses that cause him 
concern. One day he saw someone unfasten the emergency exit 
window which flew open and the operator was not aware of it. He 
also sees able bodied passengers refuse to make room for 
wheelchairs and often hears threats against bus drivers. He 
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4. 

suggested that the driver be in the same capacity as a plane captain 
or Amtrak conductor and there should be no disobedience or 
interference with the driver. 
Ms. Fowles, Civic Action Coalition, raised issues regarding Line 
51A/51B improvements. First, due to congestion on College, the 49 
should be diverted up to College and Claremont. Second, she said 
there is a safety issue with transit signal priority because it 
endangers pedestrians who are mobility challenged and children. 
Finally, she asked that the District re-investigate the impact of bulb
outs on local transit feeder lines 25 and 49. 

CONSENT CALENDAR 
MOTION: PEEPLES/WALLACE to approve or receive the items on the 
Consent Calendar as presented. The motion carried by the following 
vote: 

AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

4A. Consider approving Board of Directors and Standing Committee 
minutes of March 26, 2014. 

46. Consider receiving report on Annual Statement of Economic Interest 
filings (Report 14-090}. 

5. REGULAR CALENDAR 

SA. Consider adoption of Resolution No. 14-016 giving notice of the 
General District Election to be held on Tuesday, November 4, 2014, 
for the election of four (4} Directors, requesting consolidation of said 
election with the General State Election to be held on the same date, 
and specifications of the election order (Report 14-084}. 

District Secretary Linda Nemeroff presented the staff report. 

MOTION: PEEPLES/WALLACE to adopt Resolution No. 14-016 giving 
notice of the General District Election to be held on Tuesday, 
November 4, 2014, for the election of four (4) Directors, requesting 
consolidation of said election with the General State Election to be held 
on the same date, and specifications ofthe election order. The motion 
carried by the following vote: 

AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

SB. Consider whether to continue a reduction in Board travel allotments 
for FY 2014-15. (verbal) 
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District Secretary Linda Nemeroff asked whether the Board wanted to 
continue the existing 25% reduction in Board travel allotments or 
restore allotments to the full amount under Board Policy. 

MOTION: WAllACE/ORTIZ to continue the existing 25% reduction in 
Board travel allotments for FY 2014-15. The motion carried by the 
following vote: 

AYES:7: Wallace, Ortiz, Williams, Davis, Peeples, Young, Harper 

6. BOARD WORKSHOP 

GA. Discussion regarding the planning process for the next generation of INFORMATION 
Clipper (CZ) (Report 14-092). ONLY 

Customer Services Manager Victoria Einhaus presented the staff 
report. Issues the Board asked staff to further consider and address in 
the planning process are as follows: 

Eliminate limitations in the next contract which inhibit the 
growth of the vendor network; 

• Improve staffing levels in order to reduce the response time in 
programming new fare products; 

• The architecture and infrastructure of the technology needs to 
be cost effective, flexible and adapt easily to rapid changes in 
technology; and 
The need for more flexibility in how transit fares can be 
purchased and paid, such as self-service machines, card-based 
retail network, and the use of smartphones to pay fares. 

General Manager David Armijo advised that the issue of governance 
and process will be addressed with every jurisdiction in the next 6-9 
months. 

President Harper offered that instead of issuing a contract at the end of 
2016 for a new vendor, one should be issued to a firm or group to 
design and develop a home-grown system. 

Director Ortiz requested that staff find out what other communities 
that are situated like ours are doing to reach out to improve access to 
Clipper vendors. 

Public Comment: 
• David McCoard, El Cerrito resident, would like to have Clipper 

available on WestCat. 
• Jerry Grace commented that he uses Clipper regularly and wanted 

everyone to know that you cannot let the amount on the Clipper 
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card drop below $5. 
Henry Aguirre, Pinole resident, asked if there were any plans for an 
outreach program to non-English speaking communities about 
Clipper. 

No action was taken. The item was presented for information only. 

RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 6:25 p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. I PLANNING COMMITTEE- Mark Williams, Chairperson 
! The Planning Committee convened at 6:25 p.m. All Committee 
I members were present. 

I Public Comment (for items not on the agenda) 
I Jerry Grace commented that there are too many cars in the bus zones. 

I Briefing/Action Items: 
' 

ACTION 
SUMMARY 

A-1. i Consider recommending receipt of the 2013 Annual Route RECOMMEND 
! Performance Report (Report 14-093). RECEIPT 

i Director of Service Development Robert del Rosario presented the staff 
i report. 
' 

i Public Comment: 
; 
: . 

I • 

David Vartanoff commented on the issue of reliability and Line 72, 
noting that the numbers did not correlate to the observed realities. 
He added that staff should be directed to do a segmented time of 
day analysis and segmented pieces of the route analysis. 
Ed Nash, ATU Local 192, has been working with the District on the 
run time issues on Line 72, 72M, 1 and 1R. He suggested that staff 
meet with the driver's committee to see if more could be done. 

• Jerry Grace commented on pass-ups and overcrowding. He asked if 
there could be extra buses on the weekend. 

! MOTION: ORTIZ/PEEPLES to forward to the Consent Calendar Addenda 
recommending receipt. The motion carried by the following vote: 

j AYES:7: Ortiz, Peeples, Davis, Young, Wallace, Harper, Williams 

A-2. j Consider recommending receipt of report on the development of the RECOMMEND 
I Short-Range Transit Plan (SRTP) (Report 14-033A). RECEIPT 
I 
I Senior Transportation Planner Nathan Landau presented the staff 
I report. 
' 
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MOTION: ORTIZ/HARPER to forward to the Consent Calendar Addenda 
recommending receipt. The motion carried by the following vote: 

AYES:7: Ortiz, Harper, Wallace, Davis, Peeples, Young, Williams 

A-3. Consider recommending that a public hearing be set on June 11, 2014 RECOMMEND 
at 5:00p.m. concerning proposed revisions to Board Policies 163, 501, APPROVAL 
and 551 to meet Federal Transit Administration requirements related 
to Title VI {Civil Rights Act) compliance (Report 13-305B). 

There was no presentation of the staff report. 

MOTION: HARPER/WALLACE to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Harper, Wallace, Ortiz, Davis, Peeples, Young, Williams 

A-4. Consider recommending the award of eighteen three-year contracts RECOMMEND 
for on-call consultant services for Planning Department APPROVAL 
transportation projects (Report 12-086A). 

Transportation Planning Manager Jim Cunradi presented the staff 
report. 

MOTION: PEEPLES/WALLACE to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Peeples, Wallace, Harper, Ortiz, Davis, Young, Williams 

A-5. Consider recommending that the General Manager be authorized to RECOMMEND 
execute documents related to the California Association for APPROVAL 
Coordinated Transportation and Morango Basin Transit Authority 
Cooperative for the procurement of ten small transit vehicles (Report 
14-105). 

There was no presentation of the staff report. 

MOTION: DAVIS/WALLACE to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:7: Davis, Wallace, Harper, Ortiz, Young, Peeples, Williams 

The Planning Committee adjourned at 6:57 p.m. 
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B. OPERATIONS COMMITTEE- Joe Wallace, Chairperson 
The Operations Committee convened at 6:57 p.m. All Committee 
members were present. 

I Public Comment (for items not on the agenda) 
i Annie Shields said that she lives in the area below San Pablo between 
I San Pablo and the waterfront (Gillman and University). She said that 
I there is no bus service in this area and asked the Board to reinstate it. 

[ Briefing/ Action Items: 
! 

ACTION 
SUMMARY 

B-1. I Consider recommending approval to buy-out a contract with MMA RECOMMEND 
I ACT Power, LP for the solar power systems that provide solar energy APPROVAL 
! at Divisions 4 and 6 (Report 14-083). 
! 

J Chief Financial Officer Lewis Clinton and Internal Auditor Allan Parella 
i presented the staff report. 

j 

i Public Comment: 
i 
1 Jerry Grace commented on the District's headquarters at 1600 Franklin 
i Street in Oakland. 
; 

i MOTION: PEEPLES/WILLAIMS to forward to the Consent Calendar 
! Addenda recommending approval of Option #2, contingent on the 
I favorable inspection of the solar system. The motion carried by the 
i following vote: 
i 
[ AYES:7: Peeples, Williams, Harper, Ortiz, Davis, Young, Wallace 

B-2. j Consider recommending receipt of report on the implementation of RECOMMEND 
[ fare changes taking effect on July 1, 2014 (Report 14-095). RECEIPT 

i Marketing and Community Relations Manager Victoria Wake presented 
i the staff report. 

Public Comment: 
• Ms. Fowles commented that she appreciated the day pass and the 

reduced adult fare and low senior and youth fares. She said that 
there will be difficulties with the elimination of transfers and asked 
the District to consider a one year phase out so people have time to 
adjust. She also suggested that parents be hired as part-time Clipper 
vendors in the schools. 

• Jerry Grace commented that other agencies were trying to eliminate 
fares for youths. 

I MOTION: ORTIZ/PEEPLES to forward to the Consent Calendar Addenda 
i recommending receipt. The motion carried by the following vote: 
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AYES:7: Ortiz, Peeples, Harper, Williams, Davis, Young, Wallace 

B-3. Consider recommending receipt of report on the District's obligations RECOMMEND 
under Senate Bill 1193 related to human trafficking [Requested by RECEIPT 

7. 

Director Peeples- 2/12/14] (Report 14-103}. 

Interim General Counsel Denise Standridge presented the staff report. 

MOTION: ORTIZ/WILLIAMS to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:7: Ortiz, Williams, Harper, Davis, Peeples, Young, Wallace 

The Operations Committee adjourned at 7:33 p.m. 

RECONVENE BOARD OF DIRECTORS MEETING- Greg Harper, President 
The Board of Directors meeting reconvened at 7:33 p.m. 

REPORTS OF STANDING COMMITTEES 
District Secretary Linda Nemeroff reported that all of the items from 
the Planning and Operations Committee meetings had been referred 
to the Consent Calendar Addenda recommending receipt or approval 

i as presented. Item No. B-1 concerning the buyout of the contract for 
[ solar power systems was forwarded to the Consent Calendar 
I Addenda recommending approval of Option 2 contingent on the 
I favorable inspection of the system. 
j 

ACTION 
SUMMARY 

REPORT GIVEN 

8. f CONSENT CALENDAR ADDENDA RECEIVED OR 
I MOTION: PEEPLES/WALLACE to receive or approve the items referred APPROVED AS 
[ to the Consent Calendar Addenda as indicated on the agenda, to INDICATED 
I include Item No. B-1 concerning the buyout of the contract for the 
I solar power system to approve Option 2 contingent on the favorable 
i inspection ofthe system. 

AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

The items brought before the Board were as follows: 

I 
A. t PLANNING COMMITTEE: 

A-1. Consider receiving the 2013 Annual Route Performance Report (Report 
14-093). 

A-2. Consider receiving report on the development of the Short-Range 
Transit Plan (Report 14-033A). 

A-3 .. Consider setting a public hearing on June 11, 2014 at 5:00 p.m. 
I ! concerning proposed revisions to Board Policies 163, 501, and 551 to 
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meet Federal Transit Administration requirements related to Title VI 
(Civil Rights Act) compliance (Report 13-305B). 

A-4. Consider the award of eighteen three-year contracts for on-call 
consultant services for Planning Department transportation projects 
(Report 12-086A). 

A-5. Consider authorizing the General Manager to execute documents 
related to the California Association for Coordinated Transportation 
and Morango Basin Transit Authority Cooperative for the procurement 
of ten small transit vehicles (Report 14-105). 

B. OPERATIONS COMMITTEE 
B-1. Consider approving the buy-out of a contract with MMA ACT Power, LP 

for the solar power systems that provide solar energy at Divisions 4 and 
6 (Report 14-083). 

B-2. Consider receiving report on the implementation of fare changes taking 
effect on July 1, 2014 (Report 14-095). 

B-3. Consider receiving report on the District's obligations under Senate Bill 
1193 related to human trafficking [Requested by Director Peeples -
2/12/14] (Report 14-103). 

9. 

Director Young left the meeting at 7:37 p.m. 

CLOSED SESSION/REPORT OUT 
Interim General Counsel Denise Standridge reported on the following: 

I CONSENSUS to approve settlement in the amount of $49,000 in the 
! matter of Price v AC Transit, Case No. RG 13688592. The motion carried 
I by the following vote: 
' I 
! AYES:6: Ortiz, Williams, Davis, Peeples, Wallace, Harper 
I ABSENT:1: Young 

! 
I MOTION: PEEPLES/WALLACE to approve settlement in the amount of 
[ $71,449.91 in the matter of Wilson v AC Transit, WCAB Case No. 
J ADJ8225116. The motion carried by the following vote: 
! 

I AYES:5: Peeples, Wallace, Williams, Davis, Harper 
I ABSTAIN:1: Ortiz 
i ABSENT:1: Young 

I 
9A. I Conference with Legal Counsel- Existing Litigation 

I (Government Code Section 54956.9 (a)) 

i 
! Price v. AC Transit, ACSC Case No. RG13688592, AC Transit Claim No. 12-2948 
~ Wilson v. AC Transit, WCAB, Case No. ADJ8225116 

98. l Conference with Legal Counsel- Potential Litigation 
I (Government Code Section 54956.9(b)) (Two Cases) 
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9C. I Conference with Labor Negotiators 
I (Government Code Section 54957.6): 
I 

i Agency Designated Representative: David J. Armijo, General M anager 

I Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 
I Unrepresented Employees 

! 
9D. I Public Employee Performance Evaluation 

I (Government Code Section 54957) 
i Title: General Manager, Interim General Counsel, District Secretary 

I 
10. i AGENDA PLANNING 

l 
I Referred to Operations 
; Director Peeples requested a report on whether there is a problem i 
with the WiFi on the new Gillig buses and how it will be fixed . I 

I 
Director Peeples requested that staff look at the possibility of using I 

I double decker buses to address Transbay capacity issues (long-term I 
1 pending). I 

I 
I Request of Staff 
I President Harper asked staff to investigate/consider having a one-hour 
I meeting every other month of the Transbay Task Force. 

I 
11. BOARD/STAFF COMMENTS 

Members of the Board commented on meetings and events attended 
since the last meeting. 

I 
12. I ADJOURNMENT 

I There being no further business to come before the Board of Directors, 
I the meeting was adjourned at 7:50 p.m. in memory of Anne Taylor the 
! District Director to Senator Barbara Lee. The next meeting of the 
I 
1 Board of Directors is scheduled for Wednesday, April 23, 2014. 

Respectfully submitted, 

~::~ 
District Secretary 
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